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	OAHQ Mission is to improve the delivery of healthcare by advancing the theory and practice of quality management by supporting the professional growth and development of healthcare professionals.



	GOAL
	ACTION STEPS
	Board Position Responsible For Oversight
	Date/ Status

	OAHQ will provide education relevant 
to healthcare quality.


	1.  Provide an annual state conference

     A. Identify 2 co-chairs for the conference

     B. Co-chairs will coordinate activities for the conference
2.  Provide 2 Health Care Quality Review classes per year 
     A. Continuing Education board member will coordinate activities
     B. Office Support will provide assistance

	 President
Continuing Education
	

	OAHQ will remain financially solvent by having funds on reserve to cover the average cost of an annual conference.
	1. Funds in the checking account in excess of $7500.00 will be moved to the Money Market account as reserves.
	 Treasurer/Finance
	

	OAHQ will maintain viability by sustaining or increasing  membership.
	1. Increase OAHQ presence on social media

2. Contact OHA for networking/partnering opportunities

3. Improve OAHQ website
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